abnormal psychology see psychopathology acquired needs theory according to McClelland, motivation is the acquisition of three basic needs: the need for achievement (desire to master skills), the need for affiliation (desire to be social), and the need for power (desire to influence others) allele one of two or more alternative forms of a gene that occupies the same position (locus) on paired chromosomes and controls the same characteristic Alternate Uses Test a divergent thinking test that requires individuals to name all the things that can be done with a specified object, e.g., a chair arousal theories motivational theories that account for individual differences in behavior in terms of differences in people's level of physical energy (arousal), which varies between as well as within individuals assortative mating the selection of a partner who possesses similar genetic characteristics, such as height, color of eyes, and cognitive ability behavioral genetics study of the biological basis of individual differences; it identifies genetic (biological) vs. non-genetic (e.g., environmental) causes of behavior, typically whether nature or nurture plays a larger role in determining individual differences in personality and intelligence behaviorism the study of observable behavior that explains human behavior not in terms of internal psychological processes but as a result of conditioning, or learning how to respond in specific ways to appropriate stimuli bell curve also known as normal distribution, referring to the graph that represents the frequency of scores or values of any variable. In psychology many variables, notably IQ scores, are normally distributed in the population Big Five see Five Factor Model biopsychological interaction between biological factors and psychological factors biopsychosocial approach a multidisciplinary approach to psychopathology based on the idea that mental illness results from a combination of biological, psychological, environmental, and social factors brainstorming a technique for generating ideas in a group setting which involves individuals saying everything that comes to mind about a topic, without self-censorship or inhibition central tendency measures of the "average," which indicates what constitutes a typical value charismatic leadership a leadership style that is visionary, motivational, innovative, and capable of inspiring optimism in others, also characterized by exceptional communication skills circumscription and compromise theory Gottfredson's vocational theory argues that career choices are determined by a complex interaction between individuals' self-perceptions and beliefs about jobs and their abilities, traits, and available opportunities (socioeconomic constraints) cognitive psychology the study of unobservable mental constructs such as perception, thinking, memory, and language concordance rate the extent to which people show the same disorders contingency model theory of leadership which assumes that leadership is determined more by situational factors than by personal characteristics, positing that anyone has the potential to become a leader given a favorable context convergent thinking the generation of a response to a problem that requires a single, "correct" answer, e.g., "Paris" for the question "What is the capital of France?" (compare with divergent thinking) correlation the extent to which two variables, e.g., traits and behavior, are related; a correlation of +1 indicates a perfect positive association, a correlation of -1 a perfect negative association crystallized intelligence (gc) the knowledge, information, and skills that can be used to solve problems related to what one has already learned diathesis-stress model this model suggests that some people possess an enduring, inherited vulnerability (diathesis) which is likely to result in psychological disorder (e.g., schizophrenia) when they experience an unbearable life event (stressor) PAID01 3/13/07 11:50 Page 167
charismatic leadership a leadership style that is visionary, motivational, innovative, and capable of inspiring optimism in others, also characterized by exceptional communication skills circumscription and compromise theory Gottfredson's vocational theory argues that career choices are determined by a complex interaction between individuals' self-perceptions and beliefs about jobs and their abilities, traits, and available opportunities (socioeconomic constraints) cognitive psychology the study of unobservable mental constructs such as perception, thinking, memory, and language concordance rate the extent to which people show the same disorders contingency model theory of leadership which assumes that leadership is determined more by situational factors than by personal characteristics, positing that anyone has the potential to become a leader given a favorable context convergent thinking the generation of a response to a problem that requires a single, "correct" answer, e.g., "Paris" for the question "What is the capital of France?" (compare with divergent thinking) correlation the extent to which two variables, e.g., traits and behavior, are related; a correlation of +1 indicates a perfect positive association, a correlation of -1 a perfect negative association crystallized intelligence (gc) the knowledge, information, and skills that can be used to solve problems related to what one has already learned diathesis-stress model this model suggests that some people possess an enduring, inherited vulnerability (diathesis) which is likely to result in psychological disorder (e.g., schizophrenia) when they experience an unbearable life event (stressor) goal-setting theories theories that conceptualize motivation in terms of the consequence of behavior; behaviors that are goaloriented or motivated by their consequences are extrinsic, whereas behaviors that are performed for the sake of it are intrinsic hereditary genius the idea that different levels of intelligence are determined by hereditary or genetic factors heritability estimate (HE) a statistical indicator of the influence of genetic factors on individual differences in behavioral traits, showing what proportion of the total variance is attributable to genetic variation hot intelligences types of ability that encompass an array of non-cognitive traits, e.g., the ability to interact with others in social situations, in contrast to the more analytical, "cold" characteristics of traditional cognitive abilities, e.g., the ability to solve abstract mathematical problems identification process that refers to an individual's unconscious desire to be like someone else, involving an idealized perception of a role model idiographic paradigm assumes that individuals are unique and that two different people cannot be described using the same concepts or terms implicit theories of leadership theories that study perceived attributes of leadership rather than leaders' personal characteristics, examining lay people's beliefs about and attributions of personal qualities to leaders inspection time a measure of the speed of intellectual processing in which a stimulus (e.g., lines of different lengths) is presented and inspected for a very short time before being removed intelligence quotient (IQ) a score derived from standardized tests of intelligence, usually combining several subtests of different cognitive ability tests (e.g., verbal, mathematical, spatial) intelligence testing the attempt to quantify and measure individual differences in cognitive ability by means of standardized tests that use words, numbers, or figures and are usually administered in written (paper or computer) or oral form investment theory theory according to which creative individuals have an exceptional ability to invest in ideas; thus, creativity is seen as a precondition of intelligence and a determinant of intelligent thinking and behavior job analysis a method of classifying different jobs according to the nature and complexity of the work as well as the relationships of the jobholder with other people leadership style a stable pattern of behaviors adopted by leaders that determines their relationship with and influence over group members lexical hypothesis the idea that the major dimensions of personality can be derived from the total number of descriptors in any language system maladaptiveness the extent to which behavior interferes with a person's capacity to carry out everyday tasks such as studying or relating to others psychometrics literally, measurement of the mind; the theory and measurement of psychological variables such as IQ (intelligence quotient) and personality via tests or questionnaires psychopathology (also called abnormal psychology) studies the causes, treatment, and consequences of psychological disorders or mental illnesses such as depression, anxiety, and psychoses psychotic symptoms symptoms such as hallucinations, incoherent speech, and delusions that indicate a distorted perception of reality reaction time a measure of the speed of intellectual processing in which a stimulus (e.g., a light) is seen until a decision is made by the participant and a response enacted regression analysis statistical technique that enables one variable (the criterion) to be predicted by another set of variables (the predictors) reliability the extent to which a given finding will be consistently reproduced on other occasions
Remote Associations Test psychometric test that requires participants to identify the correct associations between word groups; remote or unusual associations indicate individuals' capacity for generating novel or original ideas RIASEC model Holland's typology of six interest types classifying people and environments as realistic, investigative, artistic, social, enterprising, or conventional, which accounts for individual differences in interests in terms of the level of congruence or fit between the person's characteristics and those of the environment schemata (schemas) knowledge structures that guide individual expectations and beliefs, help make sense of familiar situations, and provide a framework for processing and organizing new information self-efficacy individuals' belief about the extent to which they can successfully carry out the appropriate behaviors to control and influence important life events self-fulfilling prophecy the process by which expectations about other persons or groups lead those persons or groups to behave in ways that confirm expectations situational approach views personality in terms of unrelated states or behaviors determined by situational factors social intelligence one of three facets of intelligence hypothesized by Thorndike (the others being mechanical and abstract intelligence) which he defined as the ability to manage others and act wisely in relationships -put simply, the ability to get on with others social norm a rule or guideline, determined by cultural factors, for what kind of behavior is considered appropriate in social contexts, e.g., whether burping after a meal is seen as a compliment or a sign of rudeness socioeconomic status (SES) a measure of an individual's position within a social group based on various factors, including occupation, education, income, location of residence, membership in civic or social organizations, and certain amenities in the home (e.g., telephone, TV, books)
somatogenic describes an approach that views physical factors as the cause of psychological differences in personality standard deviation a comparative indicator of a person's score against the general population statistical deviance an approach that conceptualizes abnormality in terms of behaviors that are extreme, rare, or unique, as opposed to typical taxonomy system of classification; in differential psychology, taxonomies identify the major personality or ability factors by which people differ three-ring theory of giftedness model that conceptualizes an overlap between creativity and intelligence, arguing that giftedness lies at the intersection between creativity, IQ, and task commitment (level of motivation, conscientiousness, determination, and passion) threshold theory of creativity and intelligence the idea that a minimum level of intelligence is required in order to be creative, but that intelligence does not of itself determine creative thinking Torrance Test of Creativity and Thinking test that measures creative thinking using picture-based and word-based exercises to assess fluency, flexibility (number of different categories of response), originality, and elaboration (amount of detail) trait internal psychological disposition that remains largely unchanged throughout the lifespan and determines differences between individuals. Examples of traits are extraversion, neuroticism, and agreeableness trait approach theories of leadership that examine the psychological characteristics and personal attributes of leaders in an attempt to identify common traits and predict leadership potential trait complex theory theory that attempts to integrate different constructs in differential psychology, such as personality, intelligence, and interests, in order to better understand and predict learning outcomes such as academic performance and knowledge acquisition trait emotional intelligence the theory of emotional intelligence as a personality trait, assessed by self-report inventories rather than performance tests and considered as a self-perceived construct rather than an ability transactional leadership a leadership style that is characterized by the leader's tendency to control followers' behaviors and to achieve influence by exchanging rewards (e.g., economic benefits) for compliance transformational leadership a type of charismatic leadership style based on communicating and sharing the leader's vision in order to produce a change in followers' values, expectations, and motivations and inspire them to sacrifice personal interests for those of the group two-factor theory theory of motivation developed by Herzberg that conceptualizes satisfaction and dissatisfaction as two separate factors rather than two extremes of the same dimension; it argues that hygiene factors (e.g., good working conditions) determine individuals' level of dissatisfaction, while satisfaction is dependent on additional motivational factors such as high salary two-process theories theories of motivation widely used in organizational psychology that focus on the impact of extrinsic motivational factors and individuals' expectations on motivation and performance validity (psychometric) the extent to which a test measures what it claims to measure Wechsler Adult Intelligence Scale (WAIS) widely used measure of intelligence which has progressively replaced the Stanford/Binet test because of its suitability for measuring adult IQ; scores are calculated on the basis of between-subjects comparisons rather than on the (mental age/chronological age) × 100 formula
